The budget for a project contains a variety of categories, including the funds that are being requested from the sponsor along with the cost-sharing / support that the University or other sources will provide. The University’s cost-share can take various forms and the components of this section of the budget should be reviewed with the chair, the Dean and the Academic Vice President so that any commitments that are being made to a project in terms of time, money, space, etc. are approved well in advance of a submission. Federal, State and local agencies have different cost-sharing requirements.  It is important to be aware of any and all cost-sharing requirements.   As a budget is prepared, the Government Grants Office and the principal investigator/project director will work closely with Human Resources in questions related to salary and benefits. 

Categories for Which Funding is Often Requested
· Professional Staff Salaries – Salaries for academic year and summer stipends, and course release time for key personnel involved in the leadership of the project, can be requested. 

· Support Staff Salaries – Budgets on occasion contain funding for secretarial and administrative support to the project.  

· Student Research Assistants – Funding can be requested for student stipends, summer housing costs, food and travel. 

· Benefits – Fringe benefits are calculated based on the kind of salary that is being presented in a project. Stipends and course release time generally include 7.65% of benefits related to FICA. Salaries for support staff as well professional staffs are calculated by the Office of Human Resources and are provided to the GGO upon request. This information is considered highly confidential and is handled accordingly. 

· Travel – Domestic and Foreign. Travel can include attendance at conferences for educational purposes as well as dissemination of the work. Typically, conference registration fees, airfare, meals and lodging are included. 

· Consultants – Consultants involved in the evaluation of the project as well as other aspects of its implementation are often included in the budget. Cost considerations related to consultants include their fee for service as well as their travel expenses. 

· Conferences – Some projects include the implementation of conferences in which case costs for special guest speakers can include their travel, honoraria, food and lodging. If a conference is being conducted utilizing grant funding, then all of the costs associated with the event can be considered. 

· Equipment – Some budgets request support for computer equipment, phones, faxes, copy machines, etc. If there are restrictions related to funding for this category, the foundation will include this information in their funding guidelines. 

· Administrative Costs – This category includes supplies, printing, postage, telephone and materials. 

· Library Resources – Funding in this category includes the purchase of books, journals, software and other educational tools for the project or the University’s library. 

· Indirect Costs – The federal government refers to indirect costs officially as facilities and administrative (F&A) costs. They are also sometimes simply called overhead.   Each agency has specific requirements  - be sure to read each agency requirements and calculate accordingly within your budget.

Categories Often Considered in the University In-Kind Cost-Sharing/Support Section of the Budget
· Salaries - Generally, a project will require the time and commitment of a number of people from a particular school or department. Rarely can the foundation grant cover all of the costs associated with the extended team. Therefore, budgets generally show that a certain percentage of the dean, other faculty and support staff will be devoted to the project. This information is itemized and includes the base salary as well as the benefits. The Office of Human Resources provides this information to the Office of Foundation Relations. 

· Housing for Student Research Assistants – This cost on occasion and with approval from the dean and the academic vice president is sometimes included as a financial commitment on the part of the University. 

· Travel – If a department has a travel budget that may partially cover costs associated with a particular project, this can be listed in this section of the budget. 

· Space – When appropriate, the use of space for project staff or special events can be included in this portion of the budget. 

· Revenue – Some projects such as the Quick Center and others generate revenue that offsets the costs associated with fundraising. This information is included when it is part of the project. 

