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APPLICATION FORM

	


General Instructions

1. Answer all the questions in the order listed and the space provided.

2. Use the headings, subheadings, and numbers provided.

3. Submit one copy of application to:

COVER SHEET                                                                                                                     Date:      

Please answer all questions on this page; do not refer to attachments.


1.
Fairfield University


 

203 254-4000  Fax – See information below. 
_______________________________________________________________________________________


Legal name of organization                                                                                   Telephone & fax numbers  
2.
1073 North Benson Road, Fairfield, CT 06430 _______________________________________________________________________________________


Address of organization

3.    Aloysius P. Kelley, S.J.




President

______________________________________________________________________________________


Chief executive officer (CEO) / Executive Director                 Title
              Email
4.
Noel Appel, Director of Foundation Relations

Ph: 203-254-4000, ext. 2025 Fax: 203-254-4031




email:  nappel@mail.fairfield.edu

Contact person, if different from CEO / Executive Director                        Telephone & fax and email

5.
Principal purposes and services of your organization:

Fairfield University, founded by the Society of Jesus (Jesuits) in 1942, is Catholic in both tradition and spirit.  All of its schools share a liberal and humanistic perspective and a commitment to excellence.  In carrying out its mission, Fairfield University seeks to create an ongoing, stimulating learning environment for its students, its faculty, and the community. Fairfield prides itself on nurturing tomorrow’s leaders by broadly educating young people. This is accomplished through a comprehensive 60-credit core curriculum that focuses on the arts and sciences and is complemented by the student’s major concentration.  

6.   Geographic Area Served

Students attend Fairfield from various locations across the United States as well as from throughout the world.

7.   Specific purpose for which funds are requested:
8.
Amount requested:                     ;   

9.
Organization's total budget: $104,345,000 Project's budget (if applicable):                      


Fiscal year:  07/01/02 to 06/30/03

10.
Letter from IRS stating 501(c)(3) tax status:  yes: X no: ____  (please attach copy)

11.

















Signature of CEO/Executive Director
Title

A.       Narrative

1.
Organization Information

A.  
History - Fairfield University was founded in 1942 by the Jesuits, a Roman Catholic religious order celebrated for its tradition of learning, scholarship, and active service in the world. Jesuit education, which began in 1547, is committed today to the service of faith, of which the promotion of justice is an absolute requirement. It celebrates the God-given dignity of every human person.  
B.
Mission - Located in Fairfield, Conn., the University has grown from its initial class of 303 male students into a comprehensive, coeducational institution comprised of more than 5,100 undergraduate, graduate, and continuing education students enrolled in six distinct schools: The College of Arts and Sciences, The Charles F. Dolan School of Business, University College, The School of Engineering, The School of Graduate Education and Allied Professions, and The School of Nursing. Fairfield University is fully accredited and each of its schools hold the highest accreditation for which they are eligible. In addition to completing a 60-credit core curriculum designed to provide a well-rounded liberal arts base, Fairfield’s students can select from 30 course majors and 20 minors. More than 60 student clubs and organizations, as well as numerous club and varsity sports, provide Fairfield students with opportunities for personal growth and leadership development. 

C.
Current Programs and Accomplishments

Fairfield has made tremendous strides in its relatively short history.  In addition to being one of the youngest schools ever to establish a chapter of Phi Beta Kappa, the nation’s most prestigious academic honor society, Fairfield ranked third among regional universities situated in the Northern United States in U.S. News & World Report’s annual college ranking during 2003. These and similar accolades have attracted an increasingly diverse and talented pool of students.  Accomplishments of note include the following:

· Capital Campaign - In the fall of 2000, Fairfield entered the public phase of Our Promise: The Campaign for Fairfield.  Unprecedented in its scope and ambition for a university as young as Fairfield, the $125 million capital campaign has raised $110 million to date.  These financial resources have produced modern, well-equipped buildings; a strengthened endowment to fund scholarships, professorships, and innovative programs; and a robust Annual Fund ready to meet ongoing operational costs and further enhance the educational experience of our students.

· Private Foundation Funding - Within the last several years, the work of Fairfield’s faculty have increasingly attracted the attention of some of the largest private foundations in the United States.  Among these are the Pew Charitable Trusts, the William and Flora Hewlett Foundation, the W.M. Keck Foundation, the John A. Hartford Foundation, and the Lilly Endowment. In 2001, Fairfield was one of 28 colleges and universities to receive a $2 million grant from Lilly to support the establishment of the Ignatian Residential College.

· Student Profile - More than 6,974 students applied for Fairfield’s Class of 2006—a nearly 10 percent increase from the previous year, and the largest applicant base in the University’s history. The Class of 2006 included 129 merit scholars, University Fellows, Presidential Scholars, Deans’ Scholars and Community Scholars. 
· Fulbright Scholarships – Since 1993, 27 Fairfield students have received Fulbright Scholarships. 
D.
Population Served

Fairfield’s students come from 34 states, Washington, D.C., Puerto Rico, and 22 foreign countries; nearly 12 percent of the student population is of African American, Hispanic, Asian, or Native American descent. Fairfield welcomes students of all beliefs and traditions who share its concerns for scholarship, justice, truth, and freedom, and values the diversity their membership brings to the University community.
E.
How does the organization involve the people it serves in its planning process?

Fairfield University in its planning process engages all the groups potentially involved in a project. Often as we prepare proposals we conduct site visits, interviews with potentially affected groups, and invite potential partners to campus to confer with the project directors. In addition the University often includes letters of support and commitment from external partners.

F.
How does the organization use volunteers, numbers of volunteers?

Approximately 800 Fairfield students volunteer their time each year in support of various local, national, and international causes and charities.  Demonstrating the dedication they put into these efforts, in the past three years Fairfield won two gold and a silver award for overall Excellence in the National Student Campaign against Hunger and Homelessness.  Fairfield students were recognized among their peers from approximately 120 colleges and universities.  Numerous service-learning programs are offered through Fairfield’s six schools.  
G.
How does the organization work with others providing similar services, and how is it unique? 

Fairfield University has formal relationships with various organizations, including the Connecticut Conference on Independent Colleges, the Association of Catholic Colleges and Universities, and the Association of Jesuit Colleges and Universities.  Representatives of the University’s administration and faculty are members of these associations and through these relationships valuable information is shared about the collective work of all of the colleges and universities involved in these organizations.  Fairfield University is a comprehensive Jesuit university that prepares students for lives of leadership and service in a constantly changing world.  The specific objectives of the organizations listed above are as follows:

· Connecticut Conference on Independent Colleges – Founded in 1932, the Connecticut Conference of Colleges (CCIC) represents sixteen accredited nonprofit independent colleges and universities in Connecticut. These institutions are bound by a common commitment to     quality instruction and dedicated to collaborative efforts that strengthen the independent sector of higher education in Connecticut. CCIC serves its member institutions through government relations, public policy development, research analysis, communications, and coordinated member services.  CCIC is an affiliate of the National Association of Independent Colleges.

· Association of Catholic Colleges and Universities – The Association of Catholic Colleges and Universities consists of more than 200 Catholic colleges and universities in the United States as well as some in Canada and other parts of the world. The purpose of the Association is to offer mutual support among the member institutions, especially in maintaining and nurturing their identity as Catholic institutions amid changing challenges and contexts for scholarship and higher education. Contact with the Catholic hierarchy is through the joint Bishops and Presidents Committee that ordinarily meet twice a year.
· Association of Jesuit Colleges and Universities - The Association of Jesuit Colleges and Universities (AJCU) is a national voluntary service organization whose mission is to serve its member institutions: the 28 Jesuit colleges and universities in the United States. Though each institution is separately chartered by the state and is legally autonomous under its own board of trustees, the 28 schools are bonded together by a common heritage, vision, and purpose, and engage in a number of collaborative projects.

Informal relationships exist with numerous organizations throughout the region.  Some examples include Habitat for Humanity, Prospect House, Action for Bridgeport Community Development, the National Association of Lay Ministers, ASIAnet, City of Bridgeport, and the towns of New Canaan, Fairfield, and Greenwich to name a few.  These informal relationships are forged by faculty, administrators, and students. They are mutually beneficial, providing Fairfield with intellectual resources while simultaneously sharing the institution’s talent and expertise with the wider community in which we live.

H. Frequency of your board of directors meetings and average percent attendance for the past year.

Fairfield University’s Board of Trustees is comprised of 36 members who participate in four meetings each year.  During this past year the Board participation at these quarterly meetings was approximately 66 percent.  The Executive Committee of the Board of Trustees evaluates the University’s president on an annual basis.

I. Brief description of the internal financial/accounting controls your organization follows.

The University maintains standard accounting internal controls over all aspects of its operations, including specific controls over cash receipts, disbursements, segregation of duties and transaction recordings.  An annual financial audit is conducted by an independent CPA firm, which includes an examination of and report on our internal accounting controls.

J. Brief description of the type of direct communication between the auditors and the board.

External auditors meet minimally once a year with the Finance Committee of the Board of Trustees at which time they review the financial statements as well as present a management letter regarding the results of their audit and internal control review.  This meeting includes an executive session with the Finance Committee without the administration present.  Both the Board and the auditors are in agreement that either may request a meeting at any time that they feel the situation warrants.  At each meeting of the Board, quarterly financial statements are also reviewed.

K. Description of the financial information provided to the board and how often it is provided.

Fairfield University’s Board of Trustees meets four times a year, and at each meeting there is a separate Finance Committee meeting.  At these meetings financial operating budget-to-actual results, endowment performance, and any major financial transactions are presented and reviewed.  At the annual meeting in October, the formal financial statements are presented and reviewed.  The Chairman of the Finance Committee provides a formal report at each Board of Trustee meeting.

2.
Purpose of this Grant

A.
Statement of issues to be addressed; description of target population to benefit

B. Description of project goals and objectives; statement as to whether this is a new or ongoing part of the sponsoring organization

C. Description of how the people expected to benefit from this project have been or will be involved in its development and implementation

D. Project activities and timetable

E. Anticipated outcomes and results

F. List of key individuals involved in the project; brief summaries of their qualifications (no resumes, please)

G. How this agency will work with other organization(s) if this is a collaborative proposal

H. Long-term strategies for funding this project beyond this grant period

3.
Evaluation

A.
Plans for evaluation including how impact will be defined and measured; please list at least two measurable outcomes

B.
How evaluation results will be used and/or disseminated?

B.
Attachments (Please provide the dates each document covers)
1.
Financial Information
a. Budget for this grant request showing income and expenses – See Attachment I.
b. Organization's annual operating budget and actual income-and-expenses for most recently completed fiscal year (align these side by side). 
c. Organization's annual operating budget and actual year-to-date income-and-expenses for current year (align these side by side.) Please also include funders, amounts granted and purpose of grant.  

d. Most recent annual financial statement (audited, if available) and management letter (if available). 
e. Listing of the funding sources (foundations, corporations, others) solicited for this request for current year, and, if this is not a new project, for previous years (indicate the amounts requested and status of each proposal). 
2.
Other supporting materials 
a. Organizational chart

b. Board membership list with names and affiliations

c. Copy of IRS determination letter and/or explanation of your tax-exempt status

d. Annual Report

e. Letters of agreement, if this is a collaborative proposal

